
Parent Friendly School Development 2024 - 2025 
Taughmonagh Primary School and Nursery Unit 2024 – 2025 

Parent Information 

Dear Parent/Guardians,  
Each year, we work together to make a School Development Plan, supported by Co-ordinator Action Plans. You may be interested 

to read through our plans for 2024 – 2025 school year to see how we will be working to improve our School. This is an ‘at a glance’ 

version for parent information and is gathered from a range of data/communications. 
 

Becoming more Child Centred 
Pupil Voice 

Core subject areas will implement pupil 
voice groups: 

• Numeracy 
• SEND 
• Literacy 
• ICT  
• School Council 

Parental involvement 
A focus will present on parental 
workshops / upskill and involvement. 

• Parent curriculum 
workshops. 

• Stay and Play workshops. 
• Informal Workshops. 
• Curiosity Approach (Nursery) 

Eco Club 
With the appointment of a 
permanent Eco Co-ordinator, a 
review of activities will support our 
Eco Flag journey. 

Outdoor play areas 
A review of outdoor play areas will be 
completed this academic year. Training 
from Claire Devlin will also support staff 
understanding of Learning through Play. 

Improving Teaching and Learning 
Planning 

To implement and review the new 
planning template which has an 
individual child approach in planning. 

• Key Stage Meetings – feedback 
to Head of Key Stage 

• Staff Meetings – feedback 
confirmed. 

NACCE 
The ICT Coordinator will lead a whole 
school review in self -evaluation of 
ICT. 

• Curriculum meetings 
scheduled 

• Action Plan 2024 – 2025 
• Coordinator monitors use of 

ICT/competency and training. 
• Feedback to staff. 

Role of an adult/reasonable 
adjustments 

The Learning Support Coordinator 
will review the Role of an Adult and 
Reasonable Adjustments to 
support Pupils Learning Plans. 

• Curriculum Meetings 
• Action Plan 2024 – 2025 
• Feedback to staff 
• Learning Support Co-

ordinator monitors 
development. 

Freckles 
The Numeracy Coordinator will 
implement and online learning platform 
for Numeracy. 

• Key Stage Meetings 
• Curriculum Meetings 
• Action Plan 2024 – 2025 
• Training for staff 
• Numeracy Coordinator monitors 

implementation 



Improving Leadership and Management 
Reconstitution of the Board of 

Governors 
• Identifying Curriculum 

Governors/review of roles. 
• Increased communication 

between curriculum Governor 
and Subject Co-ordinator. 

• Reconstituted Governors to 
undertake all relevant EA training. 

• Ensure a health and well-being 
Governor is in place. 

Increase in Communication from 
Senior Leadership Team to all staff. 

• Scheduled Curriculum 
meetings, Key Stage 
Meetings, Whole Staff 
Meetings 

• Increased communication 
from Senior Leadership to 
SEN/Classroom Assistants 

• Inclusion of TA1 in SLT 
meetings once a term (at 
least). 

Review of Whole School Risk 
assessments -  in particular 

operational risk assessments. 
• Review of operational risk 

assessments with Principal 
and Building Supervisor. 

• Relevant Action/Training to 
be completed where 
required. 

To ensure a yearly plan for monitoring 
and evaluating pupil progression 

(following ASOS). 
• Pupil Voice 
• Book Scoops – Subject 

Coordinator led 
• Internal Standardisation/review 

of data 
• 4 day a week withdrawal 

opportunity. 

Making Better Links with the Community 
Parents Group 

The Parents Group will become a 
registered Charity to enable funding 
opportunities. 

Nursery Cluster 
The Head of Nursery will establish a 
Nursery Cluster group for our school 
area. This will ensure professional 
development, sharing practice and 
facilitate a trusted networking for 
colleagues. 

Mums and Tots 
Principal to research the 
opportunity of a development of 
Mums and Tots. This will increase 
the school profile and enable 
families to be involved in our school 
from an earlier stage 

Parent Involvement in school life 
• Workshops 
• Parents Group 
• Involvement in clean up days 
• Assemblies 
• Extended Schools opportunities 

to welcome new areas of 
community 

• Shared Education opportunities 
• Eco Club opportunities 
• School of Sanctuary 

development 
 


