
Parent Friendly School Development 2025-2026 
Taughmonagh Primary School and Nursery Unit 2025-2026 

Parent Information 

Dear Parent/Guardians,  
Each year, we work together to make a School Development Plan, supported by Co-ordinator Action Plans. You may be interested to 

read through our plans for 2025-2026 school year to see how we will be working to improve our School. This is an ‘at a glance’ version for parent 

information and is gathered from a range of data/communications. 
 

Becoming more Child Centred 
Pupil Voice 

Core subject areas will continue pupil 
voice groups: 

• Numeracy 
• SEND 
• Literacy 
• ICT  
• School Council 

Increase in additional children 
workshops this year 

A range of workshops planned for 
pupils throughout 2025 – 2026 such 
as: 

• Coding workshops 
• Planetarium dome 
• Colour Run 
• Kite making 
• Drumming workshops 
• Fitness Freddie 

Social Communication Unit 
Taughmonagh PS and NU warmly 
welcome the additional of a SC 
Unit. Throughout 2025 – 2026, the 
school will work closely with SEN 
EA, ensure policies are updated as 
well as ensuring sensory resources 
are available for our young people. 

Outdoor play areas 
Staff in the foundation and nursery 
departments will continue this outdoor 
play focus with Clare Devlin – a focus 
being on assessment and observation. 

Improving Teaching and Learning 
Planning for progression 

 
Review of planning will enter into the first 
full year post review of template. 
Planning will be monitor by the Senior 
Leadership Team with constructive 
feedback provided more regularly 
 

NACCE 
The ICT Coordinator will lead a whole 
school review in self -evaluation of 
ICT. 

• Curriculum meetings 
scheduled 

• Action Plan 2025 - 2026 
• Coordinator monitors use of 

ICT/competency and training. 

Retrieval – knowledge organised 
 
Staff will receive Dr Claire Badger 
from InnerDrive in August. They will 
have access to continued 
professional development through 
the academy. 
Pupils will have access to literacy 
and WAU Knowledge Organisers to 

Freckles 
The Numeracy Coordinator will 
implement and online learning platform 
for Numeracy extending it to Key Stage 
Two. 

• Key Stage Meetings 
• Curriculum Meetings 
• Action Plan 2025- 2026 



• Feedback to staff. complete retrieval opportunities 
once a week. A Parental booklet will 
be created and sent to staff 

• Training for staff through 
curriculum meetings 

• Numeracy Coordinator monitors 
implementation 

Improving Leadership and Management 
Core Questions 

 
The staff will develop and discuss the 5 
core questions around vision of 
Taughmonagh PS and NU 
 
The core questions will be shared with 
Governance and parents and on visual 
display within school. 

The role of the coordinator. 
• Scheduled Curriculum 

meetings, Key Stage 
Meetings, Whole Staff 
Meetings 

• Accountability for monitoring 
and evaluation of subject 
areas 

• Sharing of good practice 
• Trust Colleague networking 

for PRSD observation 
• Involvement in cluster groups 

Review of Whole School Risk 
assessments -  in particular 

educational visit risk 
assessment 

• Review of educational risk 
assessments with Principal 
and Governance 

• Risk assessment training 
completed by teaching 
staff 

• Effective feedback 
provided to staff 

To ensure a yearly plan for monitoring 
and evaluating pupil progression  
• Pupil Voice 
• Book Scoops – Subject 

Coordinator led -scheduled 
dates and review 

• Internal Standardisation/review 
of data – led by coordinators 

• Coordinators have identified time 
to complete duties and have 
been offered all time requested. 

Making Better Links with the Community 
Parents Group 

A new Parents Group Coordinator was 
appointed to commence work on the 1st 
October 2025. Our colleague will ensure 
an increase of collaboration between 
school and the community as well as 
fundraising opportunities to support 
pupils education. 

Foundation Show 
This year will see our first ever official 
show at foundation stage. Last year 
we completed this with KS2. With the 
success of this event, Mr Hullabaloo 
will return to create and showcase a 
Christmas show with our juniors. This 
will be put on for our community to 
attend for some Christmas cheer. 

Wellbeing for all 
The school will provide lunch for all 
on the following days in 
collaboration with Greggs food 
store: 

• Tuesday: Staff 
• Wednesday: parents on 

school run 
• Thursday – community 

based 

Extended Schools provision 
Following parental feedback from 
questionnaires in June 2025, there is a 
need to expand the after schools 
provision in place. This year, we will 
progress from breakfast club and stay and 
play (up to 2025) to: 

• Breakfast club, stay and play 
• Cookery club 
• Jump Jiggle and Jive 
• Football club 
• Multisport club 
• SEAG club 



 


