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Staff Development (in support of Action Plans) and Welfare

e Annual Child Protection Training

o Digital Art training (Inservice)

¢ Nurture Training

e Staff wellbeing Day

¢ VR Headset Training

e Empowering Improvement - self reflection

e Makaton refresher

e Claire Devlin - outdoor learning training

e NACCE - (Inservice)

e SEN Curriculum Provision Maps

e Forest Schools

e Nursery Cluster - formed in June 2024 by TPS
e Literacy/Num and ICT to form Cluster groups with South Belfast Principal Groups - QCAP

Key Stage Meetings/Staff meetings also develop understanding and expectations.

Staff wellbeing

e Staff well-being day - August 2024

e New partnership with Greggs - staff treats every Tuesday.

e Wellbeing Room - in school

e Mental Health First Aider within staff team

e Roles/Responsibility meetings (each May commenced May 2023)
e Review of managing attendance policies

e Increased communication from SLT to all staff

Pupil Experiences

Sam Madden Football Freestyler Workshops
Jump Jiggle Jive x2 ten-week programmes.
Djembe workshops (Mental Health Week)
Mr Hullaballoo Show (Halloween)

Football coaching (x2 ten weeks) & tournaments.
Paris Bubbles Workshops

Fitness Freddie - physical and mental health
workshops (Belfast City Council)

Stay and Play/Breakfast Club

Shared Education Links with Harberton
Extended Schools Cluster (including Glenveagh,
Harberton, Fleming, Oakwood)

Counsellor

Play Therapy

Visits to Windsor Park

Ulster Orchestra workshops

Dog Trust Workshops

Equip for Life

Visits from Dentist, Fire Service efc

Eco Club

PJ Night

Lyric Theatre Workshops

Nurture provision
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Parent/Community Involvement Nursery
e Connect - Parent Workshops in SLU Taughmonagh e Forest Schools/Outdoor Learning
e Christmas wreath craft - workshops December Primary School e Greater links with the primary school

e Collaboration with primary one staff/shared learning
e Nursery cluster commenced June 2024

e Reconstitution of Parent Governors
e (Greggs - each Monday - treats provided to parents during drop off 9am

e Parents Group - fundraising
e Extended Schools facilitators
e Assemblies - Governors and local churches

SEN

¢ SEN Provision mapping
e Voice of the Child

e Harvest collections - food hampers.
e Communication SLT and all staff in relation to SEN

e Grab a cuppa mornings.
e Special assemblies/Christmas events/ Halloween events/Nursery Graduation
e Pre-Loved School Uniform

e Greater links with post primary schools - Breda Academy this year

Speech and Language Unit
e Planning / Topics in light of additional unit
e Voice of the Child
e Colourful Semantics training and embed in planning.

Governance ICcT
e Digital leader Programme .
e Reconstitution of Governance e Digital Library Boxes ME. .
o Link Governor allocation, Governor Training * NAACE Framework *  Planning/topics

e Scheme of work ° PLIPII voice

. e Data/track pupil progress
. e Staff digital development
strategic level. 9 °p o Staff share practice.

e Context setting and relationship building at

e Operational Risk Assessment review
Numeracy
Literacy e Pupil Voice
e Working Walls M
¢ Reading e Numicon advocate school - e Behaviour policy review - nurture Principles
e Word Aware - discrepancy between sharing practice. e Nurture base interventions.
verbal and non-verbal, Pupil Voice e Implement freckle. e Increased Parent involvement in Nurture
e Literacy Policy review










