2025-2026

Staff Development (in support of Action Plans) and Welfare

Annual Child Protection Training

Coding training

Assessment review

Staff wellbeing Day

Retrieval workshops - Dr C Badger

Claire Devlin - Observation and Assessment
NACCE - (Inservice)

AL

TransformED workshops - Blocks/Bradley Busch
SEN Curriculum Provision Maps

Nursery Cluster - formed in June 2024 by TPS
Literacy/Num and ICT to form Cluster groups with South Belfast Principal Groups - QCAP
Once a term - InnerDrive CPD academy

Key Stage Meetings/Staff meetings also develop understanding and expectations.

Staff wellbeing

Staff well-being day - August 2025

Partnership with Greggs - staff treats every Tuesday.
Wellbeing Room - in school

Mental Health First Aider within staff team
Roles/Responsibility meetings (each May commenced May 2023)
Increased communication from SLT to all staff

Pupil Experiences

Planeterium Dome

Wee Critters workshop

Colour Run

Jump Jiggle Jive x2 ten-week programmes -
extended schools

Djembe workshops (Mental Health Week)
Mr Hullaballoo Show (Halloween)

Football coaching (x2 ten weeks) & tournaments.
Fitness Freddie - physical and mental health
workshops (Belfast City Council)

Stay and Play/Breakfast Club

Shared Education Links with Harberton
Extended Schools Cluster (including Glenveagh,
Harberton, Fleming, Oakwood)

Counsellor

Play Therapy

Equip for Life

Visits from Dentist, Fire Service etc

Eco Club

Nurture provision

Multisport after school

Kite making workshops

Foundation Stage and KS1 Show




2025-2026

Nursery

Outdoor Learning - review of observation on purposeful play
experiences

Review of operational risk assessments

Whole staff approach to Forest School

Develop links between Nursery and Primary School

Physical Education

Scheme of work review

Use of sports to promote school in competitions and
community

Review of Football kit

Introduce two sporting activities through extended schools

SEN
Graduated response framework utilise effectively
e SEN voice of child to be evident in planning
Timetabled meetings to commence with SENCO and LSAs

ICT
Review/refresh of school website
Self-evaluation of ICT using NAACE framework

Coding as a desirable feature

Speech and Language Unit Literacy

Overviews and under views
Collaboration

Moderation in Literacy, * Memory and Recall
Numeracy and ICT

e Reading

Numerac
IZAK 9 - parental upskill.

Pupil voice groups - embed from implementation last year
Collaboration of Numicon as good practice to other schools
Freckle - area of retrieval opportunity for Key Stage 2

Leadership Nurture
e Retrieval Practice e Boxall profiles
e Staff CPD — Science of Learning e Nurturing Principles

Role of the middle leader
Extended Schools provision




