2026-2027

& Nursery Unit

Staff Development (in support of Action Plans) and Welfare

e Annual Child Protection Training

e Nurture Training for newly appointed staff

e Staff wellbeing Day

e Coding workshops

e Claire Devlin - effective assistants outdoors

e Literacy Framework

o InnerDrive Academy 25™ September - Curriculum
e CPD Academy for staff use - LSA and Teaching staff
e Clear Speech training

e TIzak 9 training

e Data protection awareness in schools refresher

Key Stage Meetings/Staff meetings also develop understanding and expectations.

Staff wellbeing

e Staff well-being day - August 2026

e Partnership with Greggs - staff treats every Tuesday.
e Wellbeing Room - in school

e Mental Health First Aider - refresh training

e Roles/Responsibility meetings

e Pastoral wellbeing meetings

e Referrals to Occupational Health

e Risk assessments in place e.g maternity

e Increased communication from SLT to all staff

Pupil Experiences

Sam Madden Football Freestyler Workshops

Mr Hullaballoo Show (Halloween)

FS/KS1 showcase with Mr Hullaballoo Christmas
Fitness Freddie - physical and mental health
workshops (Belfast City Council)

Stay and Play/Breakfast Club

Shared Education Links with Harberton
Extended Schools Cluster (including Glenveagh,
Harberton, Fleming, Oakwood)

Counsellor

Play Therapy

Equip for Life

Visits from Dentist, Fire Service etc

Eco Club

Nurture provision

Junior Governors

Pupil voice - ICT/Literacy/Numeracy

Links with local churches - e.g Bethany Church
Parents Group events - e.g Bun Sales, School Fairs
Wee Critters workshops
Love 4 Life Programme
Football Tournaments
Netball affiliation
Drumming Workshops




2026-2027

Parent/Community Involvement

Connect - Parent Workshops in SLU

Christmas wreath craft - workshops December
Parents Group - fundraising

Extended Schools facilitators

Assemblies - Governors and local churches
Harvest collections - food hampers.

Grab a cuppa mornings.

Special assemblies/Christmas events/ Halloween events/Nursery Graduation

Pre-Loved School Uniform

Donations of bread/Greggs to the local community on a Thursday

Link Governors assigned to staff
McCracken Memorial to lead tidy up day in August 2026

Nursery

Review of profession supported by Claire Devlin
Greater links with the primary school

Review of risky play policy

Review of risk assessments

SEN
Transition of PLP from SIMS to Bromcom
Specific training for Learning Support Assistants
Integration of ICT programmes to support learning

Governance
[ ]
Supporting the area of specialist provision .
and the requirement for a permanent solution i

Supporting financial/budgetary constraints

for new resources - in particular nursery

ICcT
AT working group and policy
NAACE Framework
Staff digital development -
coding
Coding workshops for pupils

Speech and Language Unit
Delivery of three Parent Workshops
Overviews and underviews - year 3 of a three-year plan
Further collaboration with SaL T on pupils’ targets

framework
Appoint a Governor for workload

Literacy

Literacy Framework

Retrieval in Literacy

Numeracy
Pupil Voice
Knowledge Organisers
Numeracy retrieval
Monitoring in the use of
freckle

for

Leadership

Curriculum reform

Senior Leadership to complete 'School Leader as a Coach'’
Co-Vice Principal to undertake first time VP Course
Middle management offered Senior Leadership Pathways

Nurture
Behaviour policy review - in line with DE review
Boxall profiles
Developing nurture principles at whole school and
community level

Creation of a new library
Monitoring of data and outcomes







